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 Digital Transformation  
 Transforming Strategy into Measurable, Sustainable Impact 
 

Practitioner-led | Execution-focused | Technology-enabled 

Digital transformation is not about technology alone. It is about redesigning how institutions create 
value, manage risk, serve customers, and operate efficiently in increasingly complex 
environments. 

In financial institutions and organizations, digital transformation must balance: 

• Regulatory compliance and customer expectations for speed and simplicity 

• Risk management discipline and customer-centric agility 

• Capital and cost constraints with technology investment needs 

• Legacy system limitations and modernization imperatives 

• Operational resilience and rapid change execution 

• Data governance requirements and advanced analytics ambitions 

• Cybersecurity and open digital ecosystems 

• Control, auditability, and automation at scale 

• Standardization and local market adaptability 

• Short-term performance pressures and long-term strategic transformation 

BT&D helps organizations move from digital ambition to structured execution. 
 

 Our Digital Transformation Framework 
 

We use a 4-phase model aligned with your requirements: 

Diagnose 

• Digital maturity assessment 

• Operating model review 

• Technology architecture review 

• Data & analytics capability assessment 

• Governance and risk alignment 

• Process efficiency benchmarking 

Design 

• Digital strategy and roadmap 

• Target operating model 

• Digital governance structures 

• Enterprise architecture principles 

• Data strategy & analytics blueprint 

• Customer journey redesign 

• Business case & value realization model 
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Implement 

• Transformation PMO 

• Vendor evaluation and selection 

• Core system modernization advisory 

• Digital program execution oversight 

• Agile governance frameworks 

• Change management integration 

• Risk & compliance alignment 

Sustain 

• Performance dashboards & KPIs 

• Capability transfer & training 

• Governance embedding 

• Continuous improvement framework 

• Digital culture enablement 

 

 What We Transform 
 

 

Operating Model Transformation 

Redesigning structures, workflows, controls, and accountability frameworks to enable digital 
execution. 

Core Systems & Enterprise Modernization 

Advisory on core banking, enterprise platforms, integration, and migration. 

Process Digitization & Automation 

End-to-end redesign and automation of high-volume, high-risk processes. 

Data & Advanced Analytics 

Data platforms, predictive models, decision-support tools, AI enablement. 

Customer Experience Transformation 

Digital journeys, service redesign, omnichannel integration. 

Risk-Aware Digitalization 

Embedding AML, CFT, TBML compliance, operational risk, and governance frameworks into digital 
programs. 

Digital Governance & PMO 

Structured oversight ensuring execution discipline and measurable milestones. 
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 Why BT&D 
 

 

• Practitioner-led: Led by former senior executives who understand execution realities. 

• Regulatory-grounded: Deep experience across emerging and regulated markets. 

• Implementation-focused: We stay through delivery – not just design. 

• Technology-enabled: We combine advisory expertise with proven digital tools. 

• Sector breadth: While rooted in financial services, our practice serves corporates, 
regulators, development finance institutions, and public sector organizations across our 
regions. 

• Regionally experienced: Delivered transformation programs across the Middle East, South 
Asia, and Africa. 

 

 Contact 
 

 

Business Transformation and Development LLC-FZ (BT&D) 
Meydan Grandstand, 6th Floor 
Meydan Road, Nad Al Sheba 
Dubai, United Arab Emirates 

Phone: +971 55 750 2233 
Email: info@btd.live 
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